12:45 - 14:00 Lunch Break (Lobby of Academic Council’s Hall)

Short presentations by EU partners?

Chair: Lusine Fljyan, Vice-Rector for Education, Research & Internationalization, Northern University,
NU
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Yerevan State University
1 Alex Manoogian Str., 0025 Yerevan, Armenia

PROGRAMME

12 February, Wednesday

9:30 - 10:00 Registration of participants (Main Building, 5t floor, Academic Council’s Hall)

Opening speeches
Chair: Elina Asriyan, Vice-Rector for Academic Affairs, Yerevan State University (YSU)

10:00 - 10:20 Welcome addresses
Hovhannes Hovhannisyan, Rector of Yerevan State University

Sargis Hayotsyan, Chairman of the Higher Education and Science Committee of
the Ministry of Education, Science, Culture & Sport of the RA (tbc)

David Avakian, Delegation of the European Union to Armenia (tbc)

10:20 - 11:00 Overview of the eCAMPUS project: Goals, objectives, activities and deliverables, Q&A

Armen Budaghyan, Project Coordinator, Director of the Quality Assurance Centre,
YSU

11:00-11:30 ‘ Coffee Break (Lobby of Academic Council’s Hall)

Short presentations by AM partners!

Chair: Elina Asriyan, Vice-Rector for Academic Affairs, Yerevan State University (YSU)

11:30 - 11:40 Armenian State Pedagogical University after Khachatur Abovyan (ASPU),
Marianna Harutyunyan, Vice-Rector for HR and International Cooperation

11:40 - 11:50 Yerevan State Medical University After Mkhitar Heratsi (YSMU), Khachatur
Margaryan, Vice-Rector for Development and Marketing

11:50 - 12:00 Northern University (NU), Arusyak Ivanyan, Head of the Department for
International Relations

12:00 - 12:10 Institute for Informatics and Automation Problems of the National Academy of
Sciences of the RA (IIAP NAS), Hrachya Astsatryan, Director

12:10 - 12:20 National Center for Professional Education Quality Assurance Foundadtion
(ANQA), Varduhi Gyulazyan, Head of the Institutional & Programme Accreditation
Division

12:20 - 12:30 Higher Education and Science Committee of the Ministry of Education, Science,
Culture and Sport of RA (MESCA), Harutyun Sargsyan, Deputy Chairman of the
Committee

12:30 - 12:45 Group photo at 5 floor Lobby

1 Each AM institution makes a short overview of the institutional context with special focus on its particular role and
relevant experience in line with the project objectives, as well as presents key team members.

online TLA for Armenian HEIs - Lead partner ANQA, Ruben Topchyan, Director;
Co-lead partner UNIGE, Giovanni Adorni, Professor at UNIGE Polytechnic School;
Q&A, Discussion

14:00 - 14:35 Implementation of WP.5 COURSreg: Development of regulatory framework for

14:00 - 14:10 Universidad Auténoma de Madrid (UAM), Joaquin Paredes-Labra, Professor of
Didactics

14:10 - 14:20 Universidade de Lisboa (ULISBOA), Rui Filipe Alves Mendes, Director for
International Affairs

14:20 - 14:30 Universita’ Degli Studi de Genove (UNIGE), Marco Frascio, Rector’s Delegate to
International Cooperation

14:30 - 14:40 Kungliga Tekniska Hoegskolan (KTH), Viktor Kordas, Senior Advisor

International Projects at International Relations Office

14:40 - 14:50 Synergy with Erasmus+ MEDIA project: “Strengthening the Quality of Online
Education in HEIS in Moldova and Armenia”, Ani Mamikonyan, National
Polytechnic University of Armenia (NPUA), Head of Grant Programmes &
Fundraising Division

14:50 - 15:20 Coffee Break (Lobby of Academic Council’s Hall)

Project Management

Chair: Lusine Fljyan, Vice-Rector for Education, Research & Internationalization, Northern University,
NU

12:25 - 13:00 Implementation of WP.4 SMARTclass: Development of framework standards for
e-learning multimedia platforms and smart classroom models for Armenian HEIs -
Lead partner IIAP NAS, Naira Kocharyan, Information manager; Co-lead
partner KTH, Viktor Kordas, Senior Advisor International Projects at
International Relations Office; Q&A, Discussion

13:00 - 14:00 Lunch Break (Lobby of Library Building, 2t floor)

part-time studies in Armenian HE sector and provisions for common online course
registration and student progression e-platform - Lead Partner YSU, Rafayel
Barkhudaryan, Vice-Rector for Scientific Affairs; Co-lead partner IIAP NAS,
Hrachya Astsatryan, Director; Q&A, Discussion

14:35-15:10 Implementation of WP.6 DIEXSUS: Dissemination, Exploitation & Sustainability -
Lead Partner NU, Lusine Fljyan, Vice-Rector for Education, Research &
Internationalization, Co-lead partner MESCS, Harutyun Sargsyan, Deputy
Chairman of the Committee; Q&A, Discussion

Presentation of the Draft Dissemination & Exploitation plan (due: 30 June, 2025)

15:20 - 16:20 Administrative & financial management and reporting of the project, Armen
Budaghyan, Project Coordinator, Director of the Quality Assurance Centre (YSU),
Q&A, Discussion

15:10 - 15:30 Implementation of WP.7 PM&QC: Project management and Quality control - Lead
Partner YSU, Armen Budaghyan, Project Coordinator, Director of the Quality
Assurance Centre; Co-lead partner NU, Lusine Fljyan, Vice-Rector for Education,
Research & Internationalization; Q&A, Discussion

Presentation of the Draft Quality Monitoring & Assurance Plan (due: 31 March,
2025)

16:20 - 16:30 Wrap up & Closing of the 1st day

19:30 - 23:00 Consortium Dinner (Restaurant “Pandok Yerevan”, 91 Teryan Str.,

https://www.pandokyerevan.com/en)

13 February, Thursday

9:30 - 10:00 Registration of participants (Library Building, 2nd floor, Schuman’s Hall

Discussions on implementation of project Work Packages (WPs)3
Chair: Armen Budaghyan, Project Coordinator, Director of the Quality Assurance Centre, YSU

15:30 - 15:50 — Creation of Project Steering Committee (PSC), Project Management Team
(PMT), Project Quality Control & Monitoring Committee (QC&MC)

— Creation of Work Groups 1 & 3 for implementation of WP.1 & WP.3

— Approval of the project’s 1st year work plan

10:00 - 10:40 Implementation of WP.1 DIGIcom: Creation of Digital Competence Framework
(DCF) of TLA for Armenian HE Sector - Lead partner YSMU, Aram Hayrapetyan,
Chief of Quality Assessment & Assurance Center; Co-lead partner UAM, Reyes
Hernandez-Castilla, Lecturer of Didactics & Educational Research Methods; Q&A,
Discussion

15:50 - 16:20 Consortium meeting discussions and feedbacks:

— Upcoming study visits to Universidad Auténoma de Madrid (UAM) and
Universidade de Lisboa (ULISBOA) for EU best practice study, and DCF and
NCP policy development, (due: 30 April, 2025)

— Upcoming study visits to Kungliga Tekniska Hoegskolan (KTH) for EU best
practice study and policy development for IQA of online TLA, (due: 30
November, 2025)

— Consortium Agreements (due: 31 May, 2025), Reporting forms, etc.

— Any other topics

10:40 - 11:20 Implementation of WP.2 DIGIcert: Establishment of National Certificate
Programme (NCP) in digital TLA - Lead partner ASPU, Anahit Panosyan, Head of
the Center for International Cooperation & Project Management; Co-lead partner
ULISBOA, Rui Filipe Alves Mendes, Director for International Affairs; Q&A,
Discussion

11:20 - 11:50 Coffee Break (Lobby of Library Building, 2t floor)

11:50 - 12:25 Implementation of WP.3 IQAsys: Elaboration of Internal QA System (IQA) for

2 Each EU institution makes a short overview of the institutional context with special focus on its particular role and
relevant experience in line with the project objectives, as well as presents key team members.

3 Speakers detail the WP activities, milestones, deliverables, timelines, required human resources/work groups, key team
members etc., as well as reflect on their own vision of the WP implementation based on the project proposal. Any
novelties, that will enhance successful implementation of the particular WP are welcomed. Special attention should be
paid to the concepts of the final deliverables of WPs.

16:20 - 16:30 Closing remarks

16:40 - 17:50 Excursion to the Museum of Ancient Manuscripts “Matenadaran” (53 Mashtots

Avenue, https://matenadaran.am/en/matenadaran/home/)

Consortium Partner Institutions

www. eCAMPUS.am
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Swpwénid b hpwnnof wpwih dwhiugdh dipjuywgnidf (dwdyinp’ 2025 pe.

hniuhuh 30)

15:10 - 15:30 U®. 7-h hpwwignui PM&QC * Lwpiwqdh junwywpnuf b npulh

wywhnynid, U@ yjunwuhuwiiunne MG, Updiht Anuuinyui, Gwhuiwgdh

hwdwlwpgnn, Npuih wywhnydwt jEuwmpnuh muopk, U

huniwyumnuwuhiwmttunnne £, Lnuuhk oy, nuunuitwhbnwgnuuju

dhpwqqujuugiwt gony ypnnklunp. hwupg nt yuwwmwupiw, pttwpynod

Npuh Huownhmwplfwi b wwywhnydwi wpwih bwpiwugdh ubpluwywgnud

(duniytimp’ 2025 . Wwipwnh 31)

15:30 - 15:50 — Lwhiwgdh nEuyup hwuduwdnnnyh (VI€), Lwhiwgdh Junwyupdw
rhuh (LUE), twhiwgsdh npuyh Humunhnwpliwt b wyywhnydw
hwtatwdnnnyh (NULUL) unbtndnud

— U®d. 1-h b UP. 3-h hpwlwwgdwt hwdwp wpluwwmwupwyhtt 1-ht b 3-pn
hudpbph unbindnud
— bwhuwgdh wnwghtt mwpyw wppuwmnwitpwjht yjwih hwumwmnud

15:50 - 16:20 Lutwpynud Yntunpghnuth tkpund b hbmwnupa Juwy

— 6U jwjwqnytu thnpah nuniftwuhpdwa ne 46 LULO
hwjkguljupgbtph Hwiwi tyyuwmwlnyg wnwehlju ntuntduww
wyghp Uwnphnh huptwjwp hwiwjuwput (UPL) b Lhuwpnth
hwiwuwpuwi (LE) (dwiltn’ 2025 p. wwyphih 30)

— U jmjugnyu thnpah nuuntdtwuhpdw b winguuag HEF3-h AU
huytguljupgh Quiwh tyyuwmwlnyg wnwghljw ntunuftwu wyg
Uwmnhnjdh puguynpuui mbuthjulwd htunhwunun (BSh) (dwdytn
2025 . Unjidptiph 30)

— Unlunpghnufwjhtt hwiwawjtiwgpbp (dwdytnm” 2025 p. Ywjhuh 31),
hwpybwmynipyjui dlewswthbp W wyja

— Uy pidwikp

16:20 - 16:30 Uidthnthnud

16:40 - 17:50 Epulinipuhw hht abinwgptinh pwtquput Uwnbtwnwpwi (Uwpwmngh

wnnnwnw 53, https://matenadaran.am/en/matenadaran/home )

YUntunpghnutih gnpépuip hwumwmnipyniaubp

eCAMPUS@ysu.am
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11:40 - 11:50 Gpliwtth Upuhpwp {epugnt wadut yhmwlwb pdjuljui hwdwjuwpuu
(6MAL), Fbwywmnip Uwipqupjui, Qupqugiwi b dwppbphugh gony
wnnnkywnp
11:50 - 12:00 Cnuuhuwjhtt hwiwuwpwi (&€), Upnruywl bwiywi, Upnwpht juwbph
pwduh nkjuywp
12:00 - 12:10 CC Ghwnipyniuutinh wqquyht wjuntdhwyh hudnpiwmhluyh W

wynniwmwgiwt ypnpiidubph htumhmnun (QUURUMD), Zpusju
Uugunpyuils, niopktt

12:10-12:20 Uwulwghnwljut Ypenipjut npuljh wywhnydwt wqquyht jrunmpnu
hhitwnpud (AUUY), Jwpnnihh nyjuqyuit, huumhmnighnuwy
dpwgnuyhtt thnpawpbunypjw puduh nkljudup

12:20 - 12:30 CCYppnipyuib, ghunipyub, Wwlnyph L uwynpnh twhwpupnipywi
pwipapwgnyu Yppnypjut b ghnniypjut Ynihnt (UEUUS), Swpnipjnia
Uwipgqujuiy, YUndhnbh twppiwguhh mbnujuy

12:30 - 12:45 fofpwiljuyht jnruwijwip’ 5-py hwplh Gwhiwupuwh

Gypnwwgh gnpopuypubipnh hwdwnnw ubplwywgnif?
Lwhiwquhnn Lnruhk $pgjui, Nunuitwhbmwgnunujut b thpwqquyugdw gony
wnnnklunp, {gnuuhuwyhtt hwdwjuwpu (€€)

12:45 - 14:00 Guph punthenud (Fhwmpunphpnh thumbph nwhjh6h bwpiwupuwh)

14:00 - 14:10 Uwnphnh huptwygwp hwdwjuwpw (UPS), Qnupht Muptnku-Lwppu,
“Thnwyuhyuwh gény ypndkunp

14:10 - 14:20 Lhuwpnuh hwdwpuwpuwu (LK), fnth Shihwyk Updku Uktunku, Uhpwqqujht
Juybph pwduh muopk

14:20 - 14:30 Qtunyuyh hunfwuuwpuib (24), Uwpyn dpwuhn, Uhpwqquyht
hudwgnpoéwlgnipjui gony nkljuinph wuwwnyhpuy

14:30 - 14:40 Uwmnjhnpdh puquynpujut mbhuthjuljut htunhunnun (B-Sh), dhljunp
Unpnuu, Uhpwqquyht juwtnh pwdth thpwqquyhtt sSpugntph gdn] wijugq
hunphpnunne

14:40 - 14:50 Uhtipghw Erasmus+ MEDIA twhiwugoéh htwn® «Uninpnjuynud bk Cwjwuwmwtnud
pnthtiph wnguitig Yppeniyput npuljh pupkpuynui», Gah Uunthynayui,
Cwjwuwmwuh wgquyhtt ynjhnkhthjulwi hwdwuwpw (UML),
Ipudwyunphwyhtt Spwgptph b $nunuhwypuwjpdut puduh whwn

14:50 - 15:20 Unipéh pundhenud (punpunphpnh ahuinbiph nwhjh6h twpiwupuwh)

Lwhiwgoh funwjupnid
Lwhiwquhny Lnruhik $19ywi, Nunuitwhbmwgnunujut b thpwqquyugdw gény
wnpnnkywnp, (£Q)

15:20 - 16:20 Jwpswui b dhuwtuwlu junwywpnud, twhuwgoh hwpybnynipni,
Unukt Anupunjui, Lwhiwgsdh hwdwlwpgnn, Npuyh wywhnydwa
Ykuwmpnuh wuonkt (6M<), hwpg nt ywwwnwupiwb, putwpynud

16:20 - 16:30 Udthnthnud b wnwphtt opdw wjwpum
19:30 - 23:00 Lupphp («Nwiannl Gplowiy nbumnpw, Skpjw 91,

https://www.pandokyerevan.com/en)

2 3nipwpwynip kypnuyujuwt hwumwnnienid juwwpnud B htunhunighntiw hwdwntpunh hwhpé wytwpy
hwwnniy npwnpneyni nupattnyg hp wnwaatwhwwnndy nipht W hwiwwywnmwuhiwb thnpdht' Spugph
Gyuwumwlubpht hwdwhniby, huywbu twle tbpuwjwgunud E hp phih winwugpwyhtt wanudubpht:

*
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ELUQUNFU+ AYYQ LURUGhT #101177299
UtuvlMruusbv LUUUaN1Nd

«Unghwjujui hipunnpnipynit yuwhwywunn b abpunwljut
Juiynruwjht Yppeniypjut pwianuip Sujuumwuh

pnithtipnudy», EUUUNNERU
Qlnpwph 12-13, 2025
Gpliwbh whwmwlwi hwdwjuwpwi
Ukip Uwintyywi 1, 0025 Gplow, Cwjwumwi

oruaphr

Ptnpuph 12, ynpipywpph
9:30 -10:00 Uwutwlhgubph gpuugnud (Gkhmpniiwluwi dwubwpbip, 5-pn hwpl,

qhwpunphpnh thumbph nuwhih&)
Rwgdwi punup
Vwhiwquhnn' Efhtw Quphywd, wjunbdhwwi/nunuftwlub hwpgbph gény wpnnklwnp,
Bpliwth ywhnmwlut hwdwjuwpuu (6M4)
10:00 - 10:20 Nnonyuh funup
SZnijhwiitbu {ndhwtthuywi, Gpliwth whmwlwt hwdwjuwpwuh nkljumnp
Uwipghu Suyngyui, £ YFUUL pupapwgnyl Yppnipjut i ghnnigejut
Unihnbh twhiwquh (Bupuwyw £ hwunwndwb)
Tuyhp Ujuqyui, Gypnyuljut dhnypjut wyuwmyhpuynyegnia
Cuywumwund (kupwlw Ehwunwndwi)
10:20 - 11:00 EpGunfuniu iwpiwqoh bbpluywgnul” dwunwlibp, piinphpakp,
gnponnnipnLilbp L wlaupnn wpnyniipbbp. hwpg ne wwmwupaowi
Undkt Anipunjuia, Lwhiwgdh hwdwljupgnn, Npuljh wywhnydwu
yEuwmpnuh wmuopkt, 5NL

11:00 - 11:30 Unipéh pundhenud (@hwnfunphpnh thumbph nuwhjhéh bwpiwupuwh) ‘

Cwy gnpopulpibph hwdwnnn tbkpyuywgnif?

Vwhiwquhnn Efhttw Quphywt, wunbdhwlwt/nunuftwljub hwpgbph gony wypnnklwnp,
Gpliwuh whnwlwt hwiwjuwpw (6M4)

11:30 - 11:40 Fowswnnip Upnyjuth wtjwt hwyjuljut whnwluit dwajujupdujut
hwdwjuwpwu (€MUE), Uwphwitw Cwpnipyniyui, Uownwljugih
dhpwqquyht hwdwgnpdwygnipjuu gony ypnnklwmnn

1 8nipwpwiynip hwywumwiywi hwunwnnieynia juwnwpnud E htunhnnighnw hwdwwntipunh hwihpé wyawply
hwwunni npwnpnipynia nupduting hp wnwtdtwhwwnndy nhiphtt L hwdwwwnwupwb thnpdht' dpugph
tywwnwlukpht hwdwhniby, htswbu twle tbpuywgund B hp phih wnwugpwjhtt wanwdutphu:

®twpquph 13, hhagoupph
9:30 - 10:00 Uwutwyhgubph gpuugnud (Fpunwpwih Yfwubwpbip, 2-pn hwply, cnifwuh

wiywl nuhih&)

Whwwnmwipught thwpbpibph (UP) hpwhwiwgdwl Jepwpbpjw) ptawnpynidubp3
Lwhiwgquhnn Updha Anupunyu, Lwhiwgdh hwdwlupgnn, Npujh wywhndwb Yebwmpnih
wmuonku, 5NC

10:00 - 10:40 U®.1-h hpwlwignud: DIGIcom ' “M1F3* @uyhli upnnnygyniiiiiph
onswiwlyh (PGC) unmbinonif hwjwuwmwiywl pnithtph hwifwp, Ud
yunwuhiutiwmnn SNRS, Upud Suypuyimywt, YUppenipjui npuljh
quwhwwniwt b yepwhuljiwu feunmpnuh nEudup, Ud
huiwyumuwuhnwmttwmne UR, (Hhjtu Eptwianbu-Ywumhyuw,
Shnwlumhluwyh b jppujuit hfnmwgnumulut dkpnnutph nuuwhinu. hwpg no
wwwnwuhuwi, puwpynud

10:40-11:20 U®. 2-h hpwlwignud DIGIcert ” Byuyhi H1FA-h wqquyhl hwijwumwgpfwl
opwaph (UCO) umbnonwd, WP yjumwujuwttwnne £NUE, Uawhhwnm
duwtnujui, Uhpwqquyhtt hwiwgnpéwlgnipju b dpugpbkph junwjupdwu
Jtunnpnuh nkwdup, LS, nth dhihyk Updtu Ukuntu, Uhpwqquht
Juuwhtnh puwduh muopkt. hwpg nt yuwwmwuuw, ptttwpynud

11:20 - 11:50 Unip6h nunthenud (dpunwpwih Ywubwpbiuph twpwupwh, 2-pn hwiply)

11:50 - 12:25 U®. 3-h hpwlwignud IQAsys’ Cwjwumnwiywi pnthipnid wnguiiilg “H1F-h
npwlyh ubpphtt wwywhnydwi (NLU) hwdwlwpgh Huwlnd, Od
wuwnuwuhiwtwmne AUUY, mpkt Cnthywb, muopky; Ud
hutwyuwmuwuiwttwmne , Qhnjuth Unnpuh, 2 ynjhubhuthjuljwu
nunngh ypndhunp. hwpg nt yuwmwuppw, putwpynod

12:25 - 13:00 U®. 4-h hpwYwiagnud SMARTclass’ Cugwuwmwiywi pnthbph huifwp
Likympnuught niunigdwi Uniypnpdinhw hwippwlikph b ubjpugh juwpwatbph
Unnbjubiph pppwiiiuljuyhli swhnpnpphsibph Wwynid, U@ ypumnwujuwtumne
QUU PUMH, Lwhpw Lngupjuib, nknjunduljut hwpgtph qény
wuwnwujpwbwinng, U@ hwiwwunuujnwiiunne @Sk, Jhljnnp YUnpyuu,
Uhpwqquyhtt juwytiph pwdth thewqquyhtt dSpugntiph gony wjwg
hunphpnuwnne

13:00 - 14:00 Auph punithend (Fpunwpwith wubiwpbiph bwpiwupwh, 2-pn hwply)

14:00 - 14:35 U®. 5-h hpwlwignud COURSreg Cugywumwith puwpdpwgnyl Yppnipjui
nnpunid Ywuliwlph pntjwonipyudp niunignidp jupquiynpnn pppwiawlh
wngwig nwupupwgibph quuitgdwi ne nuwinnubph wnweplpwgh
hwipunhwunip ftlmpniuwght hwppwlyh npnypibph WHwlnid, 0@
wuwnwuhiuwtwmnne NS, ffwpuwyt) fLupflunuupyui, ghnwlwt hwpgtph
qony wpnnkunp, G hudwwwmwuiwiwnne $UG MU, Zpusju
Uugunnpyuill, ntiopkt. hwipg nt yunwujuwl, puiwplynud

14:35-15:10 U®. 6-h hpwljwagnud DIEXSUS' Swpwénid, Yhpwnnif b juygniinieynil, Ud
wuwnwuhiuwtwnnt &, Lnuuhut diojut, nuunuttwhbmwgnuuju
dhpwqquyuwgdwt gdny ypnnklwmnp, U hunfwuyuwmwujuwiumne
YQUUY, Cupnipynii Uwpquyut, YUndhnbkh twhuwquhh menujuy.

hwng nt yuwmwuhiwi, pttwpynud

3 Pwiwpunuttpp dwipwdwutnud ko Ud-h gnpénnnipyniiubpp, hwigniguybmtinp, wpyniupubpnp,
dudwtwlwugnygtpp, wuhpuwdtym twpnyuyhtt nbuntpuubpp/whiwmwupwyhtt udpkpp, phih wnwugpuyh
winudtbpht b wyb, htswybu twl winpununtinud & Ue-h hpwljuwiwgdwd hphtg ubthwlub mbupuwiht
hhdtgwsd twhiwgsdh wnwewnpyh Ypw: Nneniiynid G gujugud tnpupwpnygyniuttp, npnp Juywumbt ndjug
U®-h hwenn hpwjwuwgdwup: Cwmniy npwnpnipnia whwmp Enpupagh Ue-kph eppuwljut wpryniupubph
huykguwljupgbpht:

4 Yuuwywinnud, nuunufwnnipynih L ghwhwnnud:
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